
PROTOCOLO DE COMPROBACIÓN DE PROTOTIPOS

1. Descripción del prototipo

¿Qué tipo de prototipo es? ______________________________________________________________________ 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

Objetivos de la prueba, ¿Qué datos espero recoger? ___________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

¿Qué me permitirá comprobar este prototipo?_________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

2. Ficha técnica del prototipo

.Fecha en la que se llevará a cabo el prototipo: ____/ ___________/ 2011.Participantes:  - ________________________
     - ________________________
        - ________________________
     - ________________________
     - ________________________
     - ________________________
     - ________________________.Tiempo / Duración de la prueba: _____________________________________________________________.Recursos necesarios (materiales, locaciones, elementos...) _________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________.Cómo se va a documentar: _________________________________________________________________ 
______________________________________________________________________________________



3. Planeación de escenarios

¿Qué escenarios 
hipotéticos se plantearán 
en el prototipo?

¿Qué actores conforman
este escenario?

¿Qué relaciones se dan entre 
ellos y qué otros escenarios se 
generan?

¿Cuál es la 
situación básica?

4. Resultados obtenidos

¿Qué datos arrojó el prototipo? .__________________________________________________________________ ._________________________________________________________________________________________._________________________________________________________________________________________._________________________________________________________________________________________._________________________________________________________________________________________._________________________________________________________________________________________._________________________________________________________________________________________._________________________________________________________________________________________._________________________________________________________________________________________._________________________________________________________________________________________



¿Qué otros datos surgieron que no esperaba encontrar? (así no tengan relación directa con el punto central que se preten-
día prototipar) _______________________________________________________________________________ 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

¿Para qué me pueden servir estos datos?
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 
__________________________________________________________________________________________
__________________________________________________________________________________________

A partir del “blueprint” elaborado y de esta experiencia de prototipado, qué otras cosas o fases del sistema (producto, 
servicio o negocio) también podrían prototiparse?______________________________________________________ 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

¿Qué cambios son necesarios para ser implementados en el modelo de negocio, servicio o producto?
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________


